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Meme of the Week:



Decorum:
● Do not use your phone or else Muriel will probably take it from you (you 

have been warned)

● Do not talk while the Agenda Chair is chairing and ESPECIALLY do not 
talk while an audience member is speaking

● Clap when someone finishes speaking!

● If a first time speaker speaks you must say “FIRST TIME SPEAKERRRR!!!!!!!!!”

● Remember to be respectful and constructive, no cynicism, but extreme 
views are fine :) (Noah Hertzberg)

● And if Abe Czuker is called on, you may yell “baaaaaaaaabe”



The Just Community Structure:
Constitution carries the values of the school, which should be upheld by:

- Agenda Committee
- Fairness Committee

Student spirit / student life are supported by the Student Activities 
Committee (SAC).

Basic premise: We want our students to have the opportunity to grow from 
a “moral reasoning” sense, and become better citizens and menches.



Democracy and its value:
- Democracy is a double edged sword.

- Leads to the empowerment of the people, in this case the members of the 
Just Community. 

- Chance to give students real responsibility for  them to learn.

- However, this “learning” can be messy, and involves mistakes, unfair rulings, 
tyranny of the majority (students voting what most interests them), and a hostile 
relationship with faculty.

- But is it worth it? For the sake of democracy? Especially, for a school?



Voting for your best interests:
- Some criticize democracy saying that people won’t vote for  what is 

“best,” but rather for what is simply in one’s best interest.

- EX: Voting for lower taxes for the rich because you are rich and 
want to  retain your wealth, versus because you think lower taxes 
for the rich will spur the economy by creating more investors, 
businesses, and therefore employees.

- This is an inherent flaw in democracy, but the hope is the majority of 
people will stay committed to the truly “just” option.



Dr. Jerry Friedman’s Vision:
- Dr. Jerry Friedman found that the “Just Community” model for a school would be 

the best to promote both moral development and reasoning skills.

- The vision had the students at the center of the government, fully, and relied on 
a deep trust with the students to uphold the values themselves. 

- Yet, this close knit vision becomes harder to actualize now with our 250 + 
students, back then, many classes had less than 20.



How it was “supposed” to work:
- Constructive Consequences Committee

- This committee was laid out as a student run body, which designed and 
oversaw the enactment of punishments to members of the Just Community 
who violate school Law or values.

- This committee is given as much “priority” in the Constitution as the 
Fairness Committee, but doesn’t exist today.

- Envisions students essentially “policing” other students, and enforcing rules 
upon their peers. 

- See a similar dynamic with Hashkama Minyan, does it work?



What we are, what we were:
Just Community School:

- Many people first joined Shalhevet 
for the JC, that was the image of the 
school.

- 20 students per class.
- Do people join Shalhevet today 

specifically for the JC?

Modern Orthodox School 
with a Just Community:
- Most people end up going to 

Shalhevet as one of the prominent 
LA Orthodox Jewish Schools, and the 
JC is a side bonus.

- Should the JC part be more of our 
primary identity?

- 250+ Students



Responsibilities of the Just Community:

- What do these responsibilities and this form of 
government require of us?

- Of the students? Of the faculty/admin?

- The responsibilities that come with rights?



We have these rights, do we consider the responsibilities?
- Much of dress code is centered in a value of the school Halakah and also 

to create a learning environment, however, some students do not fully 
comply with dress code.

- Without proper town hall discussion the administration recently altered 
off campus privileges for Juniors which transgressed the recently passed 
proposal giving Juniors off campus privileges. 



How can we improve?

- What do we need to do as a student body to live up 
to our democratic standards?

- What do faculty / admin need to do?

- It’s clear some changes need to be made… 



Remodeling our school… 
- Having this conversation, is a “Just Community” value.

- Thinking about these issues, let alone having a Town Hall community 
forum about them, are things that most any other school wouldn’t do. 

- Which is why Sabrina, Evan, and I, along with the extended JC 
leadership and faculty, have been working to rewrite the 
constitution and prepare something that the whole school can 
collaborate on.

- Summer meetings with Jerry Friedman, and now an edited Constitution. 



THE CONSTITUTIONAL CONVENTION
- A draft of the Constitution which removed outdated parts, like the CCC, 

and added newer additions like SAC.

- But this is only some busy work, some light work. There is much more 
ahead…

- Which is why over the next month, the school will come together to 
rethink our school’s model, and make this “Just Community” something 
that more accurately reflects our interests, desires, and needs; which is 
all the Just Community concept would want.



What this will look like.
- More information will be posted shortly, but we can expect many 

scheduled opportunities for ANYONE  to contribute, because this 
document and government are run by the community for the community.



Fairness Election Proposal:
- Proposed by: The Fairness Committee

- The Fairness Committee has room to take on more responsibility in the 
school, and in light of the recent “unfair” election mishap last year, it 
could be beneficial for the school to consider both committees handle 
elections from now on.

- We will be voting now:

- A simple majority passes the proposal.



CONSTITUTIONAL
CONVENTION 



Is now, 
in session.

 


